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1. Introduction 

Safeguarding and promoting the welfare of children is defined within the 

Government Guidance Working Together to Safeguard Children (March 2015) as: 

• Protecting children from maltreatment 

• Preventing impairment of children’s health and development 

• Ensuring that children grow up in circumstances consistent with the 

provision of safe and effective care 

Child Protection is a part of safeguarding and refers to the specific activity that 

is undertaken to protect specific children who are suffering or at risk of 

suffering significant harm.  This is underpinned by S47 of the Children Act 1989 

that requires the Local Authority (LA) to investigate where there is reasonable 

cause to suspect a child is suffering or likely to suffer significant harm. 

See Section 16 for definitions of child abuse. 

Barnet Education Arts Trust (BEAT) fully recognises the importance of 

safeguarding children.  BEAT recognise that all staff, including volunteers, have 

a full and active part to play in protecting our pupils from harm. 

The Trust will provide a caring, positive safe and stimulating environment which 

promotes the social, physical and moral development of the individual child. 

This document is intended to be used by all BEAT staff (full and part time) and 

volunteers to ensure that all pupils in their care and control are kept safe.  It 

follows the guidance laid out in the BEAT policy document Safeguarding and Child 

Protection. 

2. Responsibilities 

BEAT has two designated members of staff who undertake regular training 

(including government online training as part of the Prevent Strategy against 

terrorism and radicalisation) – these are the Sharon Broughall; Chief Executive 

Officer (CEO) and Kerry Reid; Director: Standards & Excellence). 

The designated child protection members of staff are responsible for 

• Adhering to BEAT policies and procedures with regard to referring a child 

if there are concerns about possible abuse. 

• Keeping confidential, written records of concerns about a child even if 

there is no need to immediately liaise with the child’s school or other 

appropriate agencies.  These records will be kept in a locked cabinet 
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accessible only to the designated child protection officer and to the deputy 

designated child protection officer. 

• Ensuring that the designated safeguarding lead of the child’s school is 

notified, and support and assist the school as it investigates concerns about 

the child.  

3. Procedures 

The Trust’s procedures for safeguarding children will be in line with the Barnet 

Safeguarding Children Board and London Child Protection Procedures 2007 

The Trust will ensure that:- 

• BEAT have a member of staff who will act in the designated person’s 

absence. 

• All members of staff develop their understanding of the signs and 

indicators of abuse.  Information on signs and symptoms of abuse can be 

found in the Pan London Child Protection procedures 

(http://www.londoncp.co.uk/index.html). and APPENDIX 1 - Indicators of 

Possible Significant Harm 

• All staff will be offered annual safeguarding training and will be required 

to attend at least once every three years 

• All members of staff know how to respond to a pupil who discloses abuse.  

Please refer if necessary to the Advice for Practitioners ‘What to do if 

you are worried a child is being abused’ 

https://www.gov.uk/government/publications/what-to-do-if-youre-

worried-a-child-is-being-abused--2 

• Our procedures will be regularly reviewed and up-dated 

• All new members of staff will be given a copy of our Child Protection Policy 

and Child Protection Procedures and Code of Practice as part of their 

induction into the BEAT, safeguarding awareness training will form a major 

part of the induction process.  The inductee will sign to confirm receipt of 

the document. 

• Whenever this document or associated Policy  is reissued following a 

revision, all staff will be issued with a copy and will sign to confirm receipt 

of the revised document, these documents can be a hardcopy or electronic 

version. 
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4. Supporting Children 

BEAT recognise that:- 

• a child who is abused or witnesses violence may find it difficult to develop 

and maintain a sense of self-worth, in these circumstances a child may feel 

helpless and humiliated.   

• a child may feel self-blame. 

• school may provide the only stability in the lives of children who have been 

abused or who are at risk of harm. 

BEAT accept that research shows that the behaviour of a child in these 

circumstances may range from that which is perceived to be normal to aggressive 

or withdrawn. 

BEAT will support all pupils by:- 

• Encouraging self-esteem and self-assertiveness whilst not condoning 

aggression or bullying. 

• Promoting a caring, safe and positive environment in lessons, ensembles, 

concerts and trips.  

• Liaising and working together with schools and other support services 

involved in the safeguarding of children. 

• Notifying the child’s school, or relevant Children’s Service staff where 

appropriate, as soon as there is a significant concern. 

BEAT acknowledge that children with SEND can face additional safeguarding 

challenges due to difficulties with communication and physical and mental 

vulnerabilities. 

5. Confidentiality 

BEAT recognise that all matters relating to child protection are confidential. 

The CEO or designated member of staff will disclose any information about a 

pupil to other members of staff on a need to know basis only. 

All staff must be aware that they have a professional responsibility to share 

information with the child’s school and other appropriate agencies in order to 

safeguard children.  

All staff must be aware that they cannot promise a child to keep secrets. 
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6. Supporting Staff 

BEAT recognise that staff working in the service who have become involved with 

a child who has suffered harm, or appears to be likely to suffer harm may find 

the situation stressful and upsetting.  BEAT will support such staff by providing 

an opportunity to talk through their anxieties with the designated member of 

staff and to seek further support as appropriate. 

7. Allegations against staff 

BEAT understand that a pupil may make an allegation against a member of staff. 

If such an allegation is made, the member of staff receiving the allegation will 

immediately inform the Head of Service. 

The Head of Service on all such occasions will discuss the content of the 

allegation with the Barnet LA Designated Officer for Child Protection who is 

based in the safeguarding division of the Children’s Service. 

If the allegation made to a member of staff concerns the CEO, the Local 

Authority designated person will immediately inform the chairman of The Trust 

The Trust will follow London Borough of Barnet procedures for managing 

allegations against staff.  The child protection officer on duty will contact the 

appropriate HR manager, the child’s school and the duty social worker where 

necessary. 

8. Whistleblowing 

BEAT recognise that children cannot be expected to raise concerns in an 

environment where staff fail to do so. 

All staff should be aware of their duty to raise concerns, where they exist, about 

the attitude or actions of colleagues. 

9. Physical Intervention 

Our policy on physical intervention by staff is that staff must only ever use 

physical intervention as a last resort, and that at all times it must be the minimal 

force necessary to prevent injury to another person. 

BEAT understand that physical intervention of a nature which causes injury or 

distress to a child may be considered under child protection or disciplinary 

procedures.  
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10. Bullying 

Our policy on bullying is that to allow or condone bullying may lead to consideration 

under child protection procedures. 

11. Racist Incidents/ extremism and radicalisation 

Our policy on racist incidents is that repeated racist incidents or a single serious 

incident may lead to consideration under child protection procedures. 

If a member of staff believes that a young person is being groomed and/or 

radicalised by extremist or terrorist groups they must inform the designated 

safeguarding lead with immediate effect.  (See also Section 18 Preventing 

Radicalisation) 

12. Prevention 

BEAT recognise that The Trust can play a part in the prevention of harm to pupils 

by providing good lines of communication with the child’s school and other 

appropriate agencies in an ethos of care and protection. 

BEAT will therefore strive to establish and maintain an environment where 

children feel safe and secure.  

All BEAT staff and parent helpers will have an enhanced Disclosure Barring 

Service (DBS) clearance before starting work.  New staff who have a current 

DBS clearance from another authority will be able to start work while the trust 

carry out their own DBS check.  These checks will be carried out every three 

years.    

For more information on DBS see 

https://www.gov.uk/government/organisations/disclosure-and-barring-

service/about 

13. Code of conduct for teaching staff: 

When teaching you should:- 

• Ask your school if you can teach in a room where you can be seen by other 

pupils and staff, ideally the room should have a window in the door or there 

should be a window looking onto a playground or corridor.  Schools are asked 

to provide a teaching room which is visible to others but this is not always 

physically possible.  If you are concerned about the isolation of your 

teaching room please discuss this with the Head Teacher or Head of Music, 

it may be possible for you to teach with the door open. 
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• Not touch a pupil during a lesson. (See Section 9 Physical Intervention) 

• Not give your home or mobile telephone numbers to students – if you need 

to make contact with the parents, write them a note asking for their 

number. 

• Not give any e-mail or social media contact information to students – if a 

student tries to make contact through social media you should refuse the 

request. 

• Never contact a student on their mobile telephone 

• Have written permission from the parents prior to giving a student a lift 

and ensure that your insurance will cover you for this – failure to comply 

with this advice could put you at risk of negligence and other claims against 

you. 

• Always wear your name badge. 

• Never leave a primary school student in a room alone if there are no other 

staff or pupils in the immediate vicinity. 

Conductors of groups should ensure that all students have been met by a known 

adult at the end of a session. 

If concerned about abuse when working in a school discuss this with the Head 

Teacher in the first instance. 

Staff must read the government guidelines: Keeping Children Safe in Education 

September 2016. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file

/550499/Keeping_children_safe_in_education_Part_1.pdf) 

14. Photographs 

There will be occasions when parents and/or other teachers will want to take 

photographs and/or video footage of children’s performances.  With the 

increasing use of e-mail and internet it is the duty of the BEAT to ensure that 

the safety and well-being of children is paramount.  The use of these mediums 

could be open to abuse and staff must take all necessary precautions to prevent 

this.  General guidance is that photographs and video footage should not be posted 

on notice boards or web sites unless parental permission has been given by all 

parents.  Child protection procedures also recommend that children are not 

identified by name in any photographs or video. 
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15. Troubleshooting  

If a student tells you of any possible incidents of abuse you should:- 

• Not ask leading questions 

• Allow the student to speak to you and let them know that what they have 

to say is important.  You never can agree to keep anything secret and must 

reassure the child that their safety and wellbeing is the most important 

issue 

• Report this to the Head Teacher of the School or the Head of Music 

• Report this to Sharon Broughall on 07976 670045.  In the absence of 

Sharon Broughall, contact Kerry Reid  on 07773 893721   Staff may also 

contact the DFE Helpline on 020 7340 7264 or e-mail the virtual Head 

Teacher for Looked after Children on jane.munro@barnet.gov.uk if the 

enquiry concerns a child in care 

• Contact the Multi Agency Safeguarding Hub (MASH) team in Barnet on 020 

8359 4066 

16. What is child abuse and what are the signs? 

Child abuse falls into one or more of four categories:  physical abuse, emotional 

abuse, sexual abuse and neglect.  See also APPENDIX 1 - Indicators of Possible 

Significant Harm 

16.1. Physical Abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 

scalding, drowning, suffocating or otherwise causing physical harm to a child. 

It may also be caused when a parent or carer fabricates symptoms of, or induces 

illness in a child. 

16.2. Emotional Abuse 

Emotional abuse is the persistent emotional ill treatment of a child such as to 

cause severe and persistent effects on the child’s emotional development, and 

may involve:- 

• Conveying to a child that s/he is worthless, unloved, inadequate, or valued 

only insofar as s/he meets the needs of another person 

• Imposing developmentally inappropriate expectations e.g. interactions 

beyond the child’s developmental capability, overprotection, limitation of 



Barnet Education Arts Trust Safeguarding and Child Protection Procedures 

and Code of Practice 

 Staff 

 

 

Issue Date: October 2018 

Review Date: January 2020 

Page 10 of 17 

 

exploration and learning, preventing the child from participation in normal 

social interaction 

• Causing a child to feel frightened or in danger e.g. witnessing domestic 

violence, seeing or hearing the ill treatment of another 

• Exploitation or corruption of a child 

• Some level of emotional abuse is involved in most types of ill treatment of 

children, though emotional abuse may occur alone. 

16.3. Sexual abuse 

Sexual abuse involves forcing or enticing a child to take part in sexual activities, 

including prostitution, whether or not s/he is aware of what is happening. 

Activities may involve physical contact, including penetrative and non-penetrative 

acts. ‘Penetrative acts’ include ‘rape’ (forced penetration of vagina, anus or mouth 

with a penis) and ‘assault by penetration’ (sexual penetration of vagina or anus of 

a child with a part of the body or an object).  

Sexual activities may also include non-contact activities, e.g. involving a child in 

looking at/production of abusive images, watching sexual activities or encouraging 

her/him to behave in sexually inappropriate ways.  It may include use of photos, 

pictures, cartoons, literature or sound recordings via internet, books, magazines, 

audio cassettes, tapes or CDs. 

Children under sixteen years of age cannot lawfully consent to sexual intercourse, 

although in practice may be involved in sexual contact to which, as individuals, 

they have agreed. A child of under thirteen years of age is considered in law 

incapable of providing consent. 

16.4. Neglect 

Neglect is one of the four categories of child abuse (along with physical, sexual 

and emotional abuse).  It is defined as the persistent failure to meet a child’s 

basic physical and/or psychological needs, likely to result in the serious 

impairment of the child’s health and development. 

Neglect may occur during pregnancy as a result of maternal substance misuse and 

once the child is born, neglect may involve failure to: 

• Provide adequate food, clothing or shelter (including exclusion from home 

or abandonment) 

• Protect from physical and emotional harm or danger  

• Meet or respond to basic emotional needs 
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• Ensure adequate supervision including the use of adequate care-takers 

• Ensure access to appropriate medical care or treatment 

• Ensure that her/his educational needs are met 

• Ensure that her/his opportunities for intellectual stimulation are met 

16.5. Signs of child abuse 

• Withdrawal from friends or usual activities. 

• Changes in behaviour—such as aggression, anger, hostility or hyperactivity 

—or changes in school performance. 

• Depression, anxiety or unusual fears or a sudden loss of self-confidence. 

• An apparent lack of supervision 

16.6. Signs of child sexual exploitation include the child or young person:- 

• going missing for periods of time or regularly returning home late. 

• skipping school or being disruptive in class. 

• appearing with unexplained gifts or possessions that can't be accounted 

for. 

17. Female Genital Mutilation (FGM) 

If a member of staff believes that a female student is at risk of being taken 

abroad for the purpose of female genital mutilation this must be reported 

immediately.  FGM is illegal in this country and a crime will have been committed 

even if the child was taken abroad for the procedure to take place.  There is a 

mandatory duty for staff to report this to the police if they feel FGM has taken 

place or if a child under the age of 18 is at risk of this.  Additionally the member 

of staff must report their suspicions and action taken to the CEO as soon as 

reasonably practicable. 

18. Preventing Radicalisation 

Preventing radicalisation is part of the BEAT’s wider safeguarding duties and 

should be viewed as similar in nature to protecting children from other forms of 

harm and abuse. Radicalisation refers to the process by which a person comes to 

support terrorism and forms of extremism. There is no single way of identifying 

an individual who is likely to be susceptible to an extremist ideology, but all staff 

must remain vigilant in monitoring changes in behaviour, language used and 

possible exposure to inappropriate material on TV, online and/or via social media. 
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From 1st July 2015 specified authorities, including schools, are subject to the 

Prevent Duty.  The statutory Prevent guidance summarises the requirements on 

schools in terms of four general themes: risk assessment, working in partnership, 

staff training and IT policies.  

• Education establishments are expected to assess the risk of children being 

drawn in to terrorism, including support for extremist ideas that are part 

of terrorist ideology 

• There is an expectation that BEAT’s Designated Safeguarding Lead, as well 

as others with safeguarding responsibilities (where appropriate), 

undertakes Prevent awareness training in line with other safeguarding 

training requirements in order to provide advice and support to other 

members of staff on protecting children from the risk of radicalisation. 

(See Section 2 Responsibilities) 
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19. Acronyms  

CSE Child Sexual Exploitation 

DBS Disclosure & Barring Service:  Formerly Criminal Records Bureau.  

Carries out criminal record checks for certain jobs or voluntary work, 

e.g. working with children or in healthcare 

DFE Department for Education 

FGM Female Genital Mutilation 

LA  Local Authority.  In this instance the London Borough of Barnet 

MASH Multi Agency Safeguarding Hub; London Borough of Barnet 

NCTL National College for Teaching and Leadership 

PSHE Personal, Social and Health Education  

20. External References 

Pan London Child Protection procedures (http://www.londoncp.co.uk/index.html) 

Advice for Practitioners ‘What to do if you are worried a child is being abused’ 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-

child-is-being-abused--2 

Keeping Children Safe in Education September 2016. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file

/550499/Keeping_children_safe_in_education_Part_1.pdf) 

MASH https://www.barnet.gov.uk/citizen-home/children-young-people-and-

families/Safeguarding-children/multi-agency-safeguarding-hub- 

Barnet Safeguarding Children Board https://www.barnet.gov.uk/bscb-home.html 

Disclosure & Barring Service 

https://www.gov.uk/government/organisations/disclosure-and-barring-

service/about 
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APPENDIX 1 - Indicators of Possible Significant Harm 

The following list are generic scenarios and may not have relevance for BEAT 

circumstances e.g. – Be reluctant to undress for P.E.  They are included here for 

completeness and information. 

POSSIBLE SIGNS OF PHYSICAL ABUSE 

o Unexplained injuries or burns, particularly if they are recurrent 

o Injuries not typical of accidental injury 

o Frequent injuries even with apparently reasonable explanations 

o Improbable or conflicting explanations for injuries 

o Refusal to discuss injuries 

o Admission of punishment which appears excessive 

o Fear of parents being contacted 

o Bald patches 

o Withdrawal from physical contact 

o Arms and legs kept covered in hot weather 

o Fear of returning home 

o Fear of medical help / parents not seeking medical help 

o Self-destructive tendencies 

o Aggression towards others 

o Chronic running away 

o Frequently absent from school 

POSSIBLE SIGNS OF EMOTIONAL ABUSE 

o Probably the most difficult type of abuse to recognise.  An 

emotionally abused child is often withdrawn, introverted and 

depressed. 

o Admission of punishment which appears excessive 

o Over-reaction to mistakes 

o Sudden speech disorders 

o Fear of new situations 

o Inappropriate emotional responses to painful situations 

o Neurotic behaviour (e.g. rocking, hair twisting, thumb sucking) 

o Self-mutilation 

o Fear of parents being contacted 
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o Extremes of passivity or aggression 

o Drug/solvent abuse 

o Chronic running away 

o Compulsive stealing 

o Scavenging for food or clothes 

o Continual self-depreciation 

o Air of detachment – ‘don’t care’ attitude 

o Social isolation – does not join in and has few friends 

o Desperate attention-seeking behaviour 

o Eating problems, including over-eating or lack of appetite 

o Depression, withdrawal 

POSSIBLE SIGNS OF SEXUAL ABUSE 

o Demonstrate sexual knowledge or behaviour inappropriate to 

age/stage of development, or that is unusually explicit  

o Wetting or other regressive behaviours e.g. thumb sucking 

o Inexplicable changes in behaviour, such as becoming aggressive or 

withdrawn 

o Stop enjoying previously liked activities 

o Be reluctant to undress for PE 

o Become fearful of, or refuse to see, certain adults for no apparent 

reason; show dislike of a particular baby-sitter, relative or other 

adult 

o Draw sexually explicit pictures  

o Urinary infections, bleeding or soreness in the genital or anal areas 

o Soreness or bleeding in the throat 

o Chronic ailments, such as stomach pains or headaches 

o Take over the parental role at home; seem old beyond their years  

o Develop eating disorders, such as anorexia or bulimia 

o Depression, suicidal thoughts 

o Poor self-image, self-harm, self-hatred 

o Physical discomfort  

o Use drugs or drink to excess 

o Unexplained pregnancy 

o Memory loss 
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o Frequent running away 

o Restricted social activities 

o Find excuses not to go home or to a particular place 

o Have recurring nightmares/be afraid of the dark 

o Be unable to concentrate; seem to be in a world of their own 

o Have a ‘friend who has a problem’ and then tell about the abuse of 

the friend 

o Sudden changes in school work habits, become truant 

o Withdrawal, isolation or excessive worrying 

o Outbursts of anger or irritability 

o Unexplained sums of money 

o Act in a sexually inappropriate/harmful or seductive way towards 

others 

POSSIBLE SIGNS OF NEGLECT 

o Constant hunger 

o Poor personal hygiene 

o Inappropriate clothing, clothing in a poor state of repair 

o Frequent lateness or non-attendance at school 

o Untreated medical problems 

o Low self-esteem 

o Poor social relationships 

o Compulsive stealing 

o Constant tiredness 

o Emaciation 

o Destructive tendencies. 

o Neurotic behaviour (e.g. rocking, hair twisting, thumb sucking) 

o Chronic running away 

o Scavenging for food or clothes 

 

In addition to all the above signs a child may disclose an experience in which 

he/she may have been harmed, or there may be any other cause to believe that a 

child may be suffering harm.   
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